its innovative suppliers by restricting gains from employing risk capital that could be used to advance the materials and process technology. For prime contractors, the Independent Research and Development cost recovery system provides some help in countering this problem.
First Cost Versus Life-Cycle Cost
The practice of selecting materials according only to initial cost ignores the importance of life-cycle cost, which is often substantially lower for advanced materials than for the conventional materials they replace (NMAB, 1991). Acquisition and finance managers should understand and promote the importance of life-cycle cost thinking, including environmental and recycling costs.
Funding Uncertainties
Funding uncertainties engendered by the annual budget cycle and lack of follow-through on approved programs create a lack of confidence in the ability of government to maintain progress toward planned programs and goals. This can act as a disincentive to commercialization of a new material if the market for that material is largely tied to a prospective government-funded system that can be radically changed or cancelled with very short notice.r technology. It inhibitsnsformation must start at the top of the organization and work its way down.
